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Insight | Advice | Success S e rVi Ce S

Service Offering : Start Up Advisory



About the firm -
1aS - All the People & Tools You Need to Succeed

|aS is a global provider of management consulting and internal audit services to
businesses, governments & non-profits.

Over 100 Global Deep Industry Best in class Customized
Practice Presence Experience processes solutions for our
Leaders clients


https://www.idealadvisoryservices.com/

The IAS Way

Insight | Advice | Success

1aS's insight originates from decades of experience, deep specialization and diverse
perspectives. Our insights are based on a foundation of the best qualifications in the world
and practical experience with leading global companies.

Our opinions and advice are founded on a rigorous multimodal approach to solving business
problems and identifying value-added opportunities.

We offer clients substance and inspiration over style and packaging to enable long-term
success.



https://www.idealadvisoryservices.com/

Start-up to Unicorn

1aS delivers results not recommendations

Formulating the
Business Plan Compliance

From formulating a strategy for your For a new business — getting compliant
company's success to creating a with laws and regulations can become a
compelling pitch for your investors — the hassle. [aS via its deep regulatory
laS Global team of experts is there to knowledge becomes your go to advisor.

guide you every step of the way.

Streamlining
Processes Investments
In order to become successful in Every startup needs the
todays dynamic business right set of investors to
environment - its  extremely grow their business.

important to perform the right set of
tasks on a regular basis. laS not
only helps in designing the right set
of processes for your teams across
various functions but also performs
quarterly checks to ensure that the
processes are correctly followed.

laS ensures that your
business gets the right
investor to help you grow
your business.


https://www.idealadvisoryservices.com/

Unlocking your potential

Helping your business to unlock its true potential
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Strategic

Strategic Planning &
Scenario Analysis,
Stress Testing,

Market Intelligence &
Customer Identification

02
o

Operational

Accounting & Finance
Financial planning and
Budgeting

Tax Consulting

HR Evaluation

03
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Regulatory

Risk Assessment & Risk
Management

Risk Models

Regulatory Compliance
AML

04
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Financing

Investing in Europe, the
UK, Ireland, Canada &
India

Sourcing Finance
Sourcing Grants


https://www.idealadvisoryservices.com/

Mentorship
The 1aS Advantage -

someone who has
Someone who has over 30 years

already been through st 02
the many c ha l l e n g es Of Our team has all levels of expertise

03 up to and including former Big 4

b e in g an Partners, CIAs and CROs.

Knowledge across all business
2 unctions
entrepreneur..



https://www.idealadvisoryservices.com/

The Leadership

Our leadership has cross functional experience thus making us your trusted advisors

Ken Clarke Doug Pirie Mike Firth Mark Dougherty Dhruv Sachdev
Global Managing Partner Vice Chair, l1aS
Over three decades of ]\C/.V'th 30+ yearst'at al?'? ﬁ I Mike is an ex Partner from Mark Dougherty is a Big- Bringing over 12 years of
experience in areas such as I'm Serving national’gioba a Big 4 Firm who has wide Four trained qualified experience in Technology
. . clients in multiple sectors. experience in innovation accountant with over thirty Consulting. Business Process
Strategic Development, Risk Hi ialties includ _ e i , g,
Management and Advisory is splcima |§sk|nc ude best practlc_:es and indirect (30) years of Fl'nan0|al Re-engineering and Intellectual
space. consufting, 11s tax consulting. Services experience. Property Compliance.
management & controls
assurance.

o
We integrate specialization to solve business problems and to ignite strategic opportunities.




Our presence

1aS is a full-service consulting firm providing expert services and solutions in Canada, India, U.S., UK, Ireland, Caribbean,

Bermuda and the Middle East.

Toronto, Canada
New York City, USA

London, England

Belfast, Ireland

Vancouver, Canada

Bermuda

Cayman Islands

Barbados

New Delhi, India

09

Global Offices

100

Practice
L eaders


https://www.idealadvisoryservices.com/

Thank You & Contacts

We look forward to providing you with our services

|aS - All the People & Tools You Need to Succeed

Email: info@idealadvisoryservices.com

Ken Clarke Dhruv Sachdev
Toronto, Canada New Delhi, India
T: (001) 416 838 2614 T: +91 98100 19198
Mark Dougherty Michael Biz
London, UK

New York, USA

7 +44 (0)7583 17 84 26 T: (551) 2561178

This presentation has been prepared for general guidance on matters of interest only and does not constitute professional advice..
© 2020. All rights reserved.
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