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About the firm 1AS

1aS - All the People & Tools You Need to Succeed

|aS is a global provider of management consulting and internal audit services to
businesses, governments & non-profits.

Over 100 Global Deep Industry Best in class Customized
Practice Presence Experience processes solutions for our
Leaders clients
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The IAS Way 1A

Insight | Advice | Success

1aS's insight originates from decades of experience, deep specialization and diverse
perspectives. Our insights are based on a foundation of the best qualifications in the world
and practical experience with leading global companies.

Advice

Our opinions and advice are founded on a rigorous multimodal approach to solving business
problems and identifying value-added opportunities.

We offer clients substance and inspiration over style and packaging to enable long-term
success.
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Our Service Lines

With over 100 plus practice leaders - 1aS brings in services across multiple domains

Risk Advisory
Services

Our risk practice advises on the full spectrum of
risks from the enterprise level all the way to
underlying data.

We provide a one-stop solution for
organizations’ unique risks and process needs.
We have a wide-array of industry-specific
expertise.

Strategic
Consulting

From providing advice on business strategy to
helping clients create the future - 1aS provides
key strategic insights and roadmaps to ignite
client success.

»

Technology
Consulting

With services such as IT Asset Management ,
Application Control Testing, Cybersecurity, Digital
Advisory, IT Security Audits & Cloud Advisory -
1aS is a strong partner for clients.

Audit &

Accounting

1aS has globally recognized Chartered
Accountants and CPAs to understand and advise
on today's and tomorrow's changing accounting
and auditing standards.
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Our Expertise

We provide a wide range of services across our functional lines

Audit & Accounting

Accounting
& Finance

Valuations

Compliance

Risk Advisory Services

Business
Continuity
Planning

Enterprise
Risk

Technology Consulting

Cyber
Security
Assessment

IT Asset Cloud

Advisory

Mgmt.

Credit Risk

IT Process
Assessment

Internal
Audit

IPR Risk

Digital
Advisory
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Strategic Consulting

With cross industry and global expertise - IAS not only advises on the correct strategy but also helps with end-to-end

implementation
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Understanding the
current process

In order to gain insights of the current business
processes the laS team undertakes a thorough
evaluation of the processes in place
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Conducting a gap
analysis
The understanding gained on current processes is

mapped with industry best practices to identify
the list of process gaps

Re-engineer processes

Revamp and help clients implement new strategic
processes with tools such as effectiveness audits,
change management, people management, KR
reviews, redefined SoP’s, employee training and
stakeholder management
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Cross Border Strategic Initiatives

Helping our clients find cross border opportunities via our network of professionals

Finding the Opportunity

Providing our clients with the correct
opportunity.
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Ensure stability post merger

Building processes and controls for the merged
entity to ensure that the organizations
integrate onto a common platform for success.
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Guiding in the Process

Helping clients with the entire acquisition
process including planning, evaluations
negotiations to successfully consummating
opportunities.
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Industry Expertise 1A

Our industry experts have decades of experience at global companies
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We provide services to Banks, Asset Managers, Insurance Cos, Pension Funds, Hedge
Funds, Discount Brokers, Fintech and Private Equity.

We provide management consulting services with industry beating expertise in
ecommerce, pharma, hospitality, real estate, natural resources, forest products and
tech.

We help clients implement new operational processes with tools such as digitization,
online payments, change management, people management, training and regulatory
compliance.
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Our presence IAS

laS is a full-service consulting firm providing expert services and solutions in Canada, India, U.S., UK, Ireland, Caribbean,
Bermuda and the Middle East.

Toronto, Canada
New York City, USA

London, England

T
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Global Offices

100

Practice
Leaders

Vancouver, Canada New Delhi, India

Cayman Islands
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Thank You & Contacts IAS
We look forward to providing you with our services
|aS - All the People & Tools You Need to Succeed
Email: info@idealadvisoryservices.com
Ken Clarke Dhruv Sachdev
Toronto, Canada New Delhi, India
T: (001) 416 838 2614 T: +91 98100 19198
Mark Dougherty Michael Biz
London, UK
— ’ New York, USA
@ +44 (0)7583 17 84 26 T: (551) 2561178
This presentation has been prepared for general guidance on matters of interest only and does not constitute professional advice..
© 2020. All rights reserved.
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